
APPROVED MINUTES OF THE 
AGRICULTURAL & EXTENSION EDUCATION COMMITTEE 

Monday, November 13, 2017 

Mr. Duaine Stillman called the meeting to order at 10:30 am. 

1. The meeting was properly announced.

2. Members present:  Duaine Stillman, Mike Hofberger, Merlin Gentz, and Joe Mueller
Also present:  Tami Gasch; Todd Romenesko, County Administrator; Alice Connors, County Board Chair; Catherine
Neiswender, UW-Extension Area 10 Director; Matt Glewen, General Manager-Wisconsin Farm Technology Days Inc.;
Mary Kohrell, Calumet County Community Economic Development Director; Al Schneider; Mark Schneider; and Ray
Mueller
Excused:  Paula Hella and Pat Laughrin
Joe Mueller left at 12:00 pm

3. Mr. Stillman led the Pledge of Allegiance.

4. Moved by Merlin Gentz and seconded by Joe Mueller to approve the agenda for the November 13, 2017, Ag &
Extension Education Committee meeting.

5. Moved by Joe Mueller and seconded by Merlin Gentz to approve the minutes of the October 9, 2017, Ag &
Extension Education Committee Meeting.  Motion carried unanimously.

6. Public Participation - No public comments

7. Report of Committee Members
a. Reports of official meetings held since the last Agriculture & Extension Education Committee Meeting

Mr. Stillman reported that he attended the 4-H Recognition banquet.
b. Upcoming Events - No upcoming events

8. Communications - no communications

9. Items for Action or Discussion
a. Discussion of Calumet County possibly hosting Farm Technology Days in 2021/2022

Matt Glewen opened the conversation by providing a little background of Farm Technology Days and then
answered questions from the committee.  Matt is seeking host counties.  The overall effort is roughly a 3.5 year
project leading up to the event.  Interested counties need to approve a resolution to host, and budget $20,000
for the operations of the show.  These funds are usually returned to the county (although county could consider
it a contribution).  An executive committee is selected and essentially runs the operations.  Once the county is
selected and the executive committee is formed, the county is ‘out of it’ and it is overseen by the executive
committee.  There could be 1-2 extension committee members represented on the executive committee.  The
timeline:  state board annual meeting is in April and they will entertain counties that want to host the 2021
show, and make a selection.  The presentation is made by a local team made up of supporters.  County needs to
pass a resolution first before sending a proposal to the state board.  It takes 400 acres minimum to host this
event; sometimes 500 acres is a target.  The site can be split between multiple farms.  Matt said that the
counties generally do not lose money on this event. There is a state funded commercial exhibit coordinator that
coordinates those facets of the show.  There are 16 local committees that oversee the show.  The event needs
about 600 volunteers to work in foodstands, and a total of about 1200 to 1500 volunteers are needed. There are
about 600 vendors with the show.  There will be a state funded 50 percent UWEX person to support educational
aspects of the show and the executive committee secretary.  There could also be a coordinator hired by the
state to support the executive committee.  Matt encourages the support of the show, but also cautions about
the capacity for the county to support the show (land, leadership etc.).  He recommends that maybe the county



put an executive committee together first to ensure that there will be the leadership to carry this out.  There 
were questions about who knows about the opportunity.  It was mentioned that with an agriculture educator on 
board this would help with getting the word out to garner leadership for the initial executive committee.  The 
educator’s role is critical, and it helps with relationship building, but cautions that this effort can’t detract from 
their educational efforts for the county.  Mr. Gentz shared results from the 2017 Kewaunee FTD show.  Mr. 
Stillman asked for volunteers to be on the executive committee. Concerns were expressed from an audience 
member about getting enough volunteers committed to spend the time/efforts to be on the committees and 
lead the effort.  Matt mentioned that it takes about $175,000 from sponsors to pay for the show, so the local 
committee tends to raise $200,000-$300,000 in sponsorships and fundraising to support the show and make 
profits.  County board chairwoman Connors offered her perspective, as did Mr. Romenesko, and Ms. 
Kohrell.  Other years were also mentioned, such as 2023 which is also the 30 year anniversary of the Chilton 
FVTC center.   

 

Mr. Gentz moved to consider and build support to host a FTD event sometime after 2021 and not submit for the 
2021 event.  Mr. Mueller seconded.  Motion carries 4-0. 

 

Committee desires to keep the FTD discussion on their agenda periodically to keep up to date. 
 

b. Tami Gasch, Interim 4-H Youth Development Educator 
4-H Recognition Celebration, 140 people in attendance, youth and adult volunteers recognized for their service 
and activities.  Tami shared details of the areas of recognition for the youth and adults.  

 
10. Report of Department 

a. Catherine Neiswender, UW-Extension Area 10 Director 
· Agriculture Educator position status update - the position description is drafted an in the queue for review 

by Human Resources.  Next step includes a recruitment plan and posting. 
· Update on state contract and MOU - Catherine shared a letter of appreciation from Karl Martin to the 

Extension committee members.  Catherine reviewed the draft MOU for discussion and initial feedback from 
the committee.  The contract for the state staff will be reviewed and signed by the County Administrator 
and Corporation Counsel.  A draft was provided to Mr. Romenesko.  The contract is planned to include the 
Agriculture Extension Educator position and the 4-H Program Coordinator position which were both 
included in the 2018 budget.   

· Transition plans - Catherine shared updates on transition of Family Living program and educator, as well as 
transition of department head responsibilities. 

· nEXT Generation and state updates - The Board of Regents voted last week to approve the proposed merger 
of 2-year campuses and the reorganization of UW-Extension divisions.  Cooperative Extension will move as a 
unit to UW-Madison.  There is not expected to be a local impact at the county level. 

 
11. Set next meeting date:  The next meeting of the Agriculture and Extension Education Committee will be held on 

December 11, 2017, at 10:30 am. 
 
12. Adjourn 

Mr. Hofberger moved to adjourn and Mr. Gentz seconded the motion.  Motion carries 3-0.  The meeting was 
adjourned at 12:20 pm. 

 


